MINUTES OF THE

 FIRE FIGHTERS’ RELIEF AND RETIREMENT FUND BOARD OF TRUSTEES

  AUSTIN, TEXAS
The regular meeting convened at the pension office at 4101 Parkstone Heights Drive, Suite 270, Austin, Texas, on July 17, 2017 at 9:00 a.m., with the following present:

Keith Johnson 
Vice-Chair

Premal Amin


Art Alfaro 

Treasurer

Chuck Campbell

Jeremy Burke
Trustee

Alyca Riley

Dimitri Nichols
Trustee




Bill Stefka

Administrator


Linda Adney

Adm. Asst.


Minutes of the regular meeting held June 26, 2017 were reviewed by the Board. A motion was made by Dimitri Nichols to approve the minutes of the regular meeting held June 26, 2017. With a second from Jeremy Burke, the Board unanimously approved.

Next on the agenda was approval of retirement benefits for Ricky A. Moore and William D. West, Jr. After review of the benefit information, a motion was made by Dimitri Nichols to approve benefits as stated on the benefit calculation form. With a second from Jeremy Burke, the Board unanimously approved. 

Fund rules and procedures concerning retirement upon indefinite suspension was the next agenda item discussed. Chuck Campbell, the Fund’s legal counsel, noted he made several grammatical and formatting updates to the document draft of the proposed rule as approved at the June meeting. Bill Stefka noted a draft of the proposed rule was posted to the pension fund’s website for comment per plan policy. The rule, with all updates, will be addressed at the next meeting for final adoption. No motion was necessary. 
The personnel policy for administrative staff was the next agenda item addressed. Chuck Campbell presented a draft of a proposed personnel policy. Mr. Campbell noted that the draft was comprised of sections from their firm’s labor and employment area; as well as certain items from the plan’s current policy which mirrored the City of Austin’s regarding holidays, vacation, and sick leave. Mr. Campbell felt the policy would more effectively cover all personnel related matters and situations. He asked the Board to review and send him any recommendations they would like to see included in the policy for review at the next meeting. No action was necessary. 

Next was a video conference with Aaron Lally and Leo Festino, with Meketa Investment Group. This was a continuation from the June meeting regarding emerging manager of manager programs; as to how they work, can potentially add value, and if this was an investment fit for our Fund. Meketa presented a comparison of 3 firms that provide service of this type. Mr. Festino summarized that after careful examination of the Fund’s portfolio, they would not recommend hiring a manager of managers in this space at this time. Next, Aaron Lally mentioned, as part of phasing out our holdings in hedge funds, a redemption of approximately $25 million from the Blackstone hedge fund is scheduled for the end of the month. From those proceeds they recommended rebalancing as follows: invest $10 million with Aberdeen Asset Management, $10 million into the S&P 500 Fund and $5 million into the SSGA Tips Fund; along with pulling future capital call funds from the SSGA EAFE fund as the portfolio was overweight in that international space. After further discussion, a motion was made by Jeremy Burke to allocate the redemption from Blackstone and fund future capital calls based on Meketa’s recommendations. With a second from Art Alfaro, the Board unanimously approved.
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Agenda item 5 disability policy and procedures was the next item to be discussed. Keith Johnson noted he has concluded his research on firms that conduct disability reviews. 

He felt that the Board should consider using an in-house approach as it would be more cost effective. Jeremy Burke shared some comments from his visit with the Texas Board of Nursing regarding their process; for whom Dr. Stephen Thorne (who attended our June meeting) had prepared a disability guideline program. Jeremy noted some concerns he had of items he felt were missing that he would like to see in the Fund’s disability policy. After further discussion, Keith suggested in drafting a new policy that a list of items be maintained that can be included within the framework of our current statute and track any items that may require statute changes; and asked the Fund’s legal counsel and trustees to collaborate on such a list for further consideration. Mr. Campbell noted he would research IRS rules regarding disability payments from pension plans. The Board felt another discussion with Dr. Stephen Thorne may be helpful at some point and instructed Bill Stefka to invite him to a future meeting if deemed appropriate. No motion was necessary. 

Administrative employees hiring and benefits was the next item for discussion. A draft of an employment agreement that incorporated items discussed at the last meeting and an updated Exhibit A (referencing job descriptions and responsibilities) with input from Bill Stefka were reviewed. After further examination and discussion, the Board approved the agreement as modified to be used in any future hiring process. No further action was taken.

The trustees next reviewed the June financial statements and fund expense reports. No motion was necessary.

Under future agenda items and other business, future items to be addressed include the 2Q17 report from Meketa Investment Group, disability policy and procedures, personnel policy, administrative employees’ hiring and benefits, and the 2016 actuarial report as well as the 2016 auditor’s report. 
A motion was made by Dimitri Nichols to adjourn. With a second from Jeremy Burke, the Board unanimously approved.
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