

MINUTES OF THE

 FIRE FIGHTERS’ RELIEF AND RETIREMENT FUND BOARD OF TRUSTEES

  AUSTIN, TEXAS
The regular meeting convened at the pension office at 4101 Parkstone Heights Drive, Suite 270, Austin, Texas, on December 20, 2016 at 1:00 p.m., with the following present:

Keith Johnson 
Vice-Chair


Chuck Campbell

Art Alfaro 

Treasurer


Alyca Riley

Jeremy Burke
Trustee


Tommy Rutledge
Dimitri Nichols
Trustee


Renee Vallejo
Bill Stefka

Administrator



Linda Adney
Adm. Asst.



Minutes of the regular meeting held November 15, 2016 were reviewed by the Board. A motion was made by Jeremy Burke to approve the minutes of the regular meeting held November 15, 2016. With a second from Art Alfaro, the Board unanimously approved.

Agenda item 2 was approval of retirement benefits for Pattrick E. Kylberg. After review of the benefit information, a motion was made by Jeremy Burke to approve benefits as stated on the benefit calculation form. With a second from Dimitri Nichols, the Board unanimously approved. 
Next on the agenda was approval of spousal benefits for Heidi L. Hagen, surviving spouse of deceased retiree John W. Hagen. After review of the benefit information, a motion was made by Dimitri Nichols to approve benefits as stated on the benefit calculation form. With a second from Jeremy Burke, the Board unanimously approved.
Developing a return to work policy regarding pension benefits was the next item to be discussed. Chuck Campbell noted that an indefinite suspension is essentially considered a termination from the fire department (that may include an appeal process). Such terminated members can apply for retirement benefits upon meeting certain eligibility requirements. After further discussion and before putting a policy together the Board wanted input from the plan’s actuary as to any negative impact a return to work policy would have on the Fund. No motion was necessary at this time.
Agenda item 5 pertained to a discussion of proposed practices regarding member communications. Chuck Campbell reviewed a member communication chart with the Board outlining the current and proposed practices for communicating with the membership and rule requirements per the plan’s pension statute. He noted that this will enhance transparency so the membership is kept apprised as to what actions were taken by the Board. The Board thanked Mr. Campbell for the overview and felt this will improve the process. No further action was required.
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Psychological disability policy and procedures was the next item to be discussed. Keith Johnson mentioned he is gathering information from outside sources and should have more information put together for the Board to review at the January meeting. No motion was necessary.

Next was a video conference placed with investment consultants Aaron Lally, Leo Festino and Tim Asselin with Meketa Investment Group to discuss 2017 private equity commitments. Currently the Fund’s portfolio has a total exposure of 13.4% and a target allocation of 15%. After review Mr. Festino felt that this would be an opportune time to make an investment ($10 million) with HarbourVest in their HarbourVest Partners Private Equity Co-Investment Fund IV. Tim Asselin also reviewed a couple of venture fund of funds managers that have started or will soon begin fundraising. Mr. Asselin reviewed their favorable attributes, fees and track record. After further discussion, it was decided to postpone making any decision on any venture fund of fund offerings. Dimitri Nichols made a motion to invest $10 million in the Harbourvest Partners Co-Investment Fund IV. With a second from Jeremy Burke, the Board unanimously approved.

Administrative employees’ benefits were the next item up for discussion. The pension Board then went into executive session at 11:08 a.m. as authorized by Section 551.074 of the Texas Local Government Code. At 12:08 a.m. the Board concluded their session and resumed the regular meeting. It was agreed this item will be addressed further at the January meeting. No action was necessary.
The trustees next reviewed the November financial statements and fund expense reports. No motion was necessary.

Under future agenda items and other business, items to be addressed include appointing the trustee whose next 3-year term begins in January 2017, the election of the Board Vice Chair, the return to work policy, the administrative employees’ benefits, review of the Code of Ethics policy, and a discussion with the Fund’s governmental affairs advisor. 

A motion was made by Jeremy Burke to adjourn. With a second from Dimitri Nichols, the Board unanimously approved.

BOARD MEMBERS

Steve Adler, Chair                           

Keith Johnson, Vice-Chair
Art Alfaro, Treasurer

Jeremy Burke, Trustee

Dimitri Nichols, Trustee



4101 Parkstone Heights Drive, Suite 270
Austin, TX 78746

454-9567/FAX 453-7194

Email: Linda@afrs.org
Website:   WWW.AFRS.ORG
Austin Fire Fighters Relief and Retirement Fund

Procedure to Adopt or Amend Rules or Policies 

XI.
Procedure to Adopt or Amend Rules or Policies

1.
Background. 
 Section 2.11 of the Act provides the Board with the authority to adopt rules it considers necessary or desirable for the efficient administration of the Fund.  The rule under this Section XI. is intended to set out a standard process that the Board must follow to create, approve, or revise rules or policies of the Fund and will take effect on ______________, 20___.  Any rule or policy shall be consistent with applicable laws and regulations, case law, and other Fund rules and policies.

2.
Raising a Rule or Policy Issue.   Any member of the Board may request that an item be placed on the agenda of a future meeting of the Board relating to the consideration of a new rule or policy or amendment to an existing one.

3.
Proposed Draft of a Rule or Policy.   Following discussion of a proposed rule or policy, or amendment to a rule or policy, at a meeting of the Board, the Board may instruct staff or legal counsel to prepare a draft of a proposed rule or policy or an amendment to an existing rule or policy for consideration at a future meeting (“Proposed Draft”).  The Board may consider and, at its discretion, approve the Proposed Draft during any regular or special meeting of the Board.  Once approved, a copy of the Proposed Draft shall be included with the Board meeting minutes and posted on the Fund’s website.  The posting on the website will include a request for Member comments.

4.
Membership Comment Period and Adoption of the Proposed Draft.   The approved Proposed Draft may not be considered for final adoption by the Board before the first regular monthly Board meeting that is two months following the month during which the Board approved the Proposed Draft.  Prior to final adoption of the Proposed Draft, the Board shall consider any written comments from Members and provide the opportunity for Members to provide public comments at a Board meeting.

After hearing the Member’s comments, the Board may (1) vote to adopt the Proposed Draft during the same meeting without changes or with minor changes, (2) defer the vote to adopt the Proposed Draft until any subsequent meeting if the Board determines that significant revisions to the Proposed Draft should be considered, or (3) determine not to proceed with the Proposed Draft.

5.
Emergency Procedure.   The Board may be faced with an emergency situation in which the need for a rule or policy or amendment to existing rule or policy is immediate and urgent.  The Board may expedite the adoption process by introducing and adopting a proposed rule or policy during a single meeting if the Board determines that the expedited timing of such adoption is required for the best interest of the Fund and the circumstances surrounding the adoption were unforeseeable.

6.
Posting of Rules.  All Board rules and policies will be posted on the Fund’s website. 

ADOPTED at the meeting of the Board of Trustees of the Fund on ____________________ to be included as a new Section XI of the Fund’s Rules..

	By: __________________________, Trustee

Printed Name: _________________________


	By: __________________________, Trustee

Printed Name: _________________________



	By: __________________________, Trustee

Printed Name: _________________________


	By: __________________________, Trustee

Printed Name: _________________________
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