MINUTES OF THE

 FIRE FIGHTERS’ RELIEF AND RETIREMENT FUND BOARD OF TRUSTEES

  AUSTIN, TEXAS
The regular meeting convened at the pension office at 4101 Parkstone Heights Drive, Suite 270, Austin, Texas, on October 24, 2017 at 9:00 a.m., with the following present:

Keith Johnson 
Vice-Chair

Chuck Campbell


Art Alfaro 

Treasurer

Corky Corbitt
Dimitri Nichols
Trustee

Donald G. Lowe
Bill Stefka

Administrator

Randy Moreno
Linda Adney

Adm. Asst.

Tommy L. Rutledge
Premal Amin

Adm. Asst.

Jan Wesson
Public Comment

Vice Chair Keith Johnson called the meeting to order and noted that the meeting will begin with public commentary from those that have signed up to speak. Jan Wesson noted that the 2016 annual report chronology of plan changes did not include the new Single Life Annuity retirement option, nor the beneficiary designation rules adopted in 2016 outlining the requirements for naming and changing a beneficiary. Bill Stefka thanked Jan for noticing the omittance of these items and will update the chronology to include them for next time. The Board also thanked Jan for her input.
Minutes of the regular meeting held September 19, 2017 were reviewed by the Board. A motion was made by Art Alfaro to approve the minutes of the regular meeting held September 19, 2017. With a second from Dimitri Nichols, the Board unanimously approved.

Agenda item 2 was approval of retirement benefits for James W. Baker II, Michael R. Hollingsworth, Marja C. Juraschek, William A. Kirtley, Robert J. White and Steven T. White. After review of the benefit information, a motion was made by Dimitri Nichols to approve benefits as stated on the benefit calculation form. With a second from Jeremy Art Alfaro, the Board unanimously approved.

Agenda item 3 was an update from securities litigation companies Berman Tabacco and SRK. Bill Stefka informed the Board that both SRK and Berman Tabacco were not available for this meeting. Berman Tabacco provided an information packet outlining their litigation services. SRK replied by email to some preliminary questions from Bill Stefka; and added they could participate in a conference call in the future if need be. The Board agreed to review the information provided and invite these firms back if more information is needed. No motion was necessary at this time.
A legislative update from Randy Moreno was the next item for discussion. Randy reported the improvement measures for the Dallas Police & Firefighters Pension Fund are small compared with their system's funded ratio, but it is a step in the right direction. The projections showed a dramatic long-term financial impact of the legislation that became law September 1st that should save their fund from insolvency. Mr. Moreno added that early voting in Houston began today concerning the $1 billion pension obligation bond and the lawsuit with the Houston Firefighters Relief and Retirement Fund is still pending. Keith Johnson thanked Randy for the update and keeping the Board apprised of all new developments.  No action was required. 

Next up were agenda items 5 and 6, which were the actuarial services agreement with Foster & Foster; and the COLA affordability analysis for 2018, respectively. Bill Stefka noted that Brad Heinrichs with the plan’s actuaries, Foster & Foster, was still awaiting the most current September 30, 2017 market value numbers from Meketa, the plan’s investment consultant. Bill Stefka noted that the COLA affordability analysis would be available at the November meeting. The Board agreed the actuarial services agreement could also wait until next month and will address both items at the November meeting. No motion was necessary.
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Tentative pension legislative action items were the next item for discussion. Bill Stefka reviewed a list of several items, previously discussed by the pension board, pertaining to sections in the statute that may require legislative changes at some point. For example, the disability provisions are currently being reviewed for possible updating. Some possible revisions may require legislative changes while other may not. When the updating and enhancements are completed, the pension statute will then need to be updated where applicable. Chuck Campbell mentioned some of the items discussed could possibly be done by board policy. No action was required.
Next on the agenda was the continuing discussion of the plan’s disability policy and procedures. Chuck Campbell, the Fund’s legal counsel, and the Board continued their thorough review of each section of the statute and policy provisions. After further discussion the trustees agreed to resume the review at next month’s meeting. The Board agreed this process of updating and identifying possible improvements in the disability policy is making progress and this item will continue to be posted on future agendas for consideration. No action was taken at this time. 
The trustees next reviewed the September financial statements and fund expense reports. Premal Amin presented a detailed income statement and balance sheet which he noted will be included at every monthly board meeting going forward. Bill Stefka noted that Premal has done a great job in transferring the records from Peachtree to Quick-Books and we should have more current financial information available going forward. The Board thanked Premal for all the effort including the timely information and attention to detail. No motion was necessary.

Under future agenda items and other business, future items to be addressed include the disability policy and procedures review, COLA affordability, and the actuarial services agreement, and the quarterly report from Meketa, the plan’s investment consultant.  
A motion was made by Dimitri Nichols to adjourn. With a second from Art Alfaro, the Board unanimously approved.
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