MINUTES OF THE

 FIRE FIGHTERS’ RELIEF AND RETIREMENT FUND BOARD OF TRUSTEES

AUSTIN, TEXAS

The regular meeting convened at the pension office at 4101 Parkstone Heights Drive, Suite 270, Austin, Texas, on September 18, 2015 at 8:30 a.m., with the following present:

Keith Johnson

Vice-Chair



Chuck Campbell
Art Alfaro

Secretary/Treasurer


Tommy Rutledge
Jeremy Burk

Trustee



Gary Schriber
James Fedro

Trustee




Bill Stefka

Administrator



Linda Adney

Adm. Asst.



Minutes of the regular meeting held August 26, 2015 were reviewed by the Board. A motion was made by Jeremy Burke to approve the minutes of the regular meeting held August 26, 2015. With a second from Art Alfaro, the Board unanimously approved.

Agenda item 2 was approval of retirement benefits for Dock D. Mullins. After review of the benefit information, a motion was made by James Fedro to approve benefits as stated on the benefit calculation form. With a second from Jeremy Burke, the Board unanimously approved.

The next agenda item was to call the election for the pension board trustee position whose 3 year term begins in January 2016 for all active and retired participants as of November 1, 2015. After a brief discussion, a motion was made by Jeremy Burke to call the election for the trustee position whose 3 year term begins in January 2016; for all active and retired participants as of November 1, 2015. With a second from Art Alfaro, the Board unanimously approved.

At this time a video conference call began with the Fund’s investment consultant, Meketa Investment Group, to discuss agenda items 4 through 6 being: (the small cap value manager search, a private equity road map and the natural resources discussion including fund of funds vs direct investment).  First, Meketa’s Mitch Dynan reviewed the small cap value manager due diligence process for the 4 candidates being considered: AllianceBernstein, Channing Capital Management, Phocas Financial and Vaughan Nelson. Historical performance, portfolio characteristics, and management fees were all reviewed. The Board thanked Mr. Dynan for the comparison and requested to have AllianceBernstein and Vaughan Nelson attend the October meeting for interviews. 

Meketa’s Leo Festino next reviewed their private equity road map including the sectors and dollar amounts in focus through 2018 and beyond. Mr. Festino noted the commitments and funding dates could change based on the plan’s needs and capital market conditions as well. Keith Johnson, noted this was very helpful for the Board to stay on track with the possible private equity commitments going forward. The Board thanked Mr. Festino for his overview and agreed to further discuss the funding and pacing schedule at future meetings as this is a work in progress.
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Under the next item, Meketa’s Gerald Chew discussed the opportunity in the natural resources private equity space. They presented their due diligence reports for Aether Investment Partners (fund of funds investment) and Apollo Natural Resource Partners II (direct investment) who are their top candidates in this space. The Board also weighed the aspects of fund of funds investing as compared with direct investments; and concurred to continue with a fund of fund model for this investment. After further discussion, a motion was made by Jeremy Burke to invest $10 million in the Aether Real Assets IV (ARA IV).  With a second from Art Alfaro, the Board unanimously approved. 

The next item for discuss was adopting rules and modifications related to certain plan provisions per HB 1756. Chuck Campbell presented several proposed policies for the pension board to consider adopting. The first proposed policy (VI) will replace and supersede any previous policy relating to beneficiary designations established by the Board under our statute Section 7.09 – Surviving Beneficiary Of Certain Unmarried Members. After reviewing this policy (VI )a couple of modifications were noted before being placed in the Board Policy Book. A motion was made by James Fedro to adopt policy VI – Beneficiary Designation, with the noted modifications. With a second from Jeremy Burke, the Board unanimously approved. 

 The other two proposed policies, (VII and VIII), are related to the COLA implementation process under our statute Section 9.04 – Cost-Of-Living Adjustment. Proposed policy (VII) sets forth the procedures for determining whether or not an annual COLA is actuarially affordable, and proposed policy (VIII) provides for the actuarial basis for adoption of benefit improvements to the Fund. The Board decided to wait on formally adopting policies VII and VIII until after this year’s COLA process is completed.
.  

The Board next reviewed the financial statements and the fund expense report. No action was necessary.

Under old business, new business, future agenda items, some items include interviews with small cap value managers along with a COLA affordability update from the actuary. 
A motion was made by James Fedro to adjourn. With a second from Art Alfaro, the Board unanimously approved.
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Art Alfaro, Secretary-Treasurer 

James Fedro, Trustee
Jeremy Burke, Trustee

   

                                         4101 Parkstone Heights Drive, Suite 270                                                                   
               





454-9567/FAX 453-7194

        E-mail: afdpension@ austin.rr.com             


   
   Website:   WWW.AFRS.ORG
September 2015
 Minutes


