 MINUTES OF THE

 FIRE FIGHTERS’ RELIEF AND RETIREMENT FUND BOARD OF TRUSTEES

  AUSTIN, TEXAS
The regular meeting convened at the pension office at 4101 Parkstone Heights Drive, Suite 270, Austin, Texas, on February 26, 2018 at 8:30 a.m., with the following present:
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Chuck Campbell

Michael McGill
Art Alfaro 

Treasurer
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Jeremy Burke
Trustee

Mike Duffee


Bob Nicks
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Alyca Riley
Bill Stefka

Administrator
Nancy Fisher


Tommy Rutledge
Linda Adney

Adm. Asst.

Rhonda L. Harms

David M. Spidle

Premal Amin

Adm. Asst.

Donald G. Lowe

Rene Vallejo
Minutes of the regular meeting held January 22, 2018 were reviewed by the Board. A motion was made by Dimitri Nichols to approve the minutes of the regular meeting held January 22, 2018. With a second from Jeremy Burke, the Board unanimously approved.

Next on the agenda was approval of retirement benefits Ricky L. Crooks, Mario A. Gonzales, Steven M. Hinojosa, Perry K. Koehn, Lino C. Nino and Marcus D. Reed. After review of the benefit information, a motion was made by Dimitri Nichols to approve benefits as stated on the benefit calculation form. With a second from Jeremy Burke, the Board unanimously approved.

Agenda item number 3 was an update from the plan’s governmental affairs advisor. Nancy Fisher gave an overview of the State Pension Review Board’s recent actuarial committee meeting. A report was provided by this committee regarding data from pension funds from around the state. The Austin firefighters pension fund was among the top tier among the pension plans, being over 88% funded. Bob Nicks noted that public pension funds’ assumed rates of return was also discussed by the committee and will continue to be a focal point. Randy Moreno also gave an update on the 2018 elections which includes contested races for Texas statewide officials and the Texas House of Representative Speaker’s election. The Board thanked Nancy, Bob and Randy for their updates. 
Next on the agenda was the plan’s investment consultant Meketa Investment Group. Meketa’s Leo Festino was in attendance and joined by his colleague Aaron Lally who was available by video conference from their Miami office. Topics discussed included the 4Q17 performance report, annual investment policy statement review, asset transfers review, and venture capital fund of funds search. Mr. Festino noted the Fund produced a strong net return of 17.0% for calendar year 2017. This was ranked in the top decile of our like-size pension fund peers. International equities outperformed domestic equities and growth outperformed value. The annual review of the Fund’s investment policy was addressed next, with no substantive changes or revisions for now. Leo next suggested, for rebalancing purposes, it would be an opportune time to shift approximately $12 million from our large cap sector (Intech) to the domestic small cap value sector (Vaughan Nelson). Aaron Lally added that the current private equity pacing study showed a $10-$15 million fund of funds commitment would be appropriate for the 1st quarter of 2018. Meketa’s recommendation is to invest in the Silicon Valley Bank (SVB) Strategic Investors Fund IX which is the latest venture fund of funds being offered by SVB Capital Partners whom the Board vetted at the December 2017 meeting. After further discussion, Jeremy Burke made a motion to move $12 million from Intech Enhanced Plus to the Vaughan Nelson Small Cap Value; as recommended by the investment consultant. With a second from Dimitri Nichols, the Board unanimously approved. A second motion was made by 
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Jeremy Burke to commit up to $15 million for a private equity investment in the SVB Strategic Capital Partners Fund IX; as recommended by the Fund’s investment consultant. With a second from Dimitri Nichols, the Board unanimously approved.

Next up was the review of minimum monthly pension benefits. This was a continuation of discussion from prior months’ meetings. The Board concurred that a mechanism should be in place to address this on a more regular basis, so that our long-time retirees and widows can be assured their benefits are not ignored. Chuck Campbell presented an amendment to the Austin Firefighters Relief and Retirement Fund Rule Section VIII. – COLA adjustment Policy Minimum Benefit Amendment draft. He requested the Board review and send any input or revisions to him, so it could be posted on the Fund’s website at www.afrs.org. No action was necessary.
Disability policy and procedures was the next item to be discussed. Chuck Campbell provided a summary of the Board’s discussion points that they would like to be included in a revised disability policy. Keith Johnson asked the trustees to review and forward any questions to Chuck and be prepared to discuss at the March meeting. No motion was necessary. 
Next on the agenda was a discussion of the position of the fund administrator and transition plan. Keith Johnson noted that transition plans should be in place if the fund administrator had plans to retire between August and December of this year. The Board concurred it is not too early for a succession plan to be in place, including the hiring and training time-frame for such purposes. The Board agreed to continue discussion on this item going forward. No action was taken at this time. 
The trustees next reviewed the January financial statements, detailed income statement and balance sheet, along with the fund expense reports. No action was necessary.
Under future agenda items and other business, items to be addressed include the disability policy, minimum pension benefits, and employee benefits. 
A motion was made by Dimitri Nichols to adjourn. With a second from Art Alfaro, the Board unanimously approved.
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